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SUBJECT: UNIDO: PREPARATIONS FOR UNIDO II 

REF: (A) VIENNA 9588; (B) STATE 225151; (C) STATE 228849 

1. MISSION SHOULD BE GUIDED BY FOLLOWING BASIC CONSIDERA- 
TIONS IN GROUP B MEETING NOVEMBER 27: 

A. WE BELIEVE MAJOR TASK OF PC III RE UNIDO II IS TO 
AGREE ON CENTRAL THEME FOR CONFERENCE AND RELATED DOCU- 
MENTATION. WE SUGGEST THAT THEME BE MID-TERM REVIEW AND 
APPRAISAL (R/A) OF DD II. IN OTHER WORDS UNIDO II. AND 
ESPECIALLY PREPARATIONS FOR IT, SHOULD BE OCCASION FOR 
HIGHLY RIGOROUS, THOROUGHGOING R/A TO (1) MEASURE PROGRESS 
IN ACHIEVING DD II INDUSTRIAL DEVELOPMENT GOALS AND 
OBJECTIVES; (2) IDENTIFYING SHORTFALLS; (3) ANALYZING 
FACTORS WHICH ACCOUNT FOR SUCCESSES AND SHORTFALLS; AND 
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(4) RECOMMEND POSITIVE MEASURES, INCLUDING NEW GOALS AND 
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POLICIES AS NEEDED. 

B. DOCUMENTATION AS SUGGESTED BY SECRETARIAT IN 
ID/B/C.3/1 1 IS TOO GENERAL IN NATURE, AT LEAST AS 
DESCRIBED, TO BE OF PRACTICAL USE. WE RECOMMEND THAT DOCU- 
MENTATION CONCENTRATE ON PROBLEMS, PRACTICAL SOLUTIONS 


AND ANALYSIS OF SUCCESSES RATHER THAN TRY TO DEAL WITH 
WIDE-RANGING ISSUES (THIS SUPPORTS U.K. VIEW AS REPORTED 
REFTEL A). 

C. PAGE 10 OF "TOWARD A LONG-RANGE STRATEGY FOR 
UNIDO" OFFERS BROAD PROBLEM AREAS ON WHICH DOCUMENTATION 
SHOULD FOCUS. DOCUMENTATION FOR AGENDA ITEM 6 (A) THERE- 
FORE SHOULD ADDRESS THESE FROM STANDPOINT OF A(l) - (4) 

ABOVE. INFORMATION NEEDED AGENDA ITEMS 6 (B) - (D) 

SHOULD BE INCLUDED IN THAT FOR 6(A). SUCH ADDITIONAL 
DOCUMENTATION NEEDED SHOULD BE ONLY SUPPLEMENTARY 
AND CLOSELY RELATED. 

D. WE BELIEVE IT PREMATURE TO ESTABLISH INTERSES- 
SIONAL MACHINERY BEFORE THERE GENERAL AGREEMENT ON THEME 
OF CONFERENCE AND SUBMISSION OF RELATED DOCUMENTATION TO 
MEMBER GOVERNMENTS, BOTH OF WHICH ARE NECESSARY TO 
STRUCTURE DISCUSSIONS. PROPER TIME TO STUDY MACHINERY 
ISSUE WOULD THEREFORE BE AT PC IV/IDB VIII AT EARLIEST. 

2. POSITION PAPER FOR PC III, AGENDA ITEM 4, WILL REFLECT 
THESE POINTS. KISSINGER 
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